SPAIN PILOT PROGRAMME

Genidi Founding Network

Better-prepared families. Defined scope. Measurable
learning.

RIS Genidi does not diagnose, select tests or share clinical information with prospective partners at this stage.
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THE QUESTION APPEARS BEFORE THE APPOINTMENT

A difficult route to understand before the
consultation.

Brief educational
preparation may

® Incomplete or fragmented family history. d hat
reduce that friction

® Unclear differences between counselling, consultation and without replacing
laboratory services. professional
judgement.

® Uncertainty about which details to confirm and which
questions to prepare.
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GENIDI'S ROLE

Organise and explain without replacing

professional assessment.

01 02

Prepare Explain

Organise user-provided facts and Present sourced educational vocabulary
questions for a future consultation. with visible limitations.

It is not a diagnosis, risk estimate or testing recommendation.

genidi.com partners@genidi.com
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Connect, when appropriate

Explore a future route to verified
organisations after the controls are
complete.
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TWO TRACKS, THE SAME CLINICAL INDEPENDENCE

Begin with one clearly defined service.

TRACK A TRACK B
Consultation and counselling Diagnostics with a clinical gate
Clinics and professionals provide assessment, The laboratory documents its scope, prerequisites and
counselling and explanation. Booking and care remain process. Genidi does not select panels, originate orders
under their control. or interpret results.
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AN HONEST JOURNEY

From a family concern to a provider-controlled
route.

01 02 03 04 05
Private Educational Decision to seek Organisation Provider route
preparation summary support verification

After approval After approval

Genidi does not send family history, answers, reports or variants to prospective partners.
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FOR THE PARTNER

A clear profile and a collaboration with limited scope.

May include Not included in this phase
® A draft public profile confirmed before publication. ® No patient referrals or clinical inbox.
® C(Clear presentation of service, scope, languages and [

No clinical documents, booking, payments or

delivery mode. laboratory APIs.

® Direct participation in journey design. ® No exclusivity, guaranteed volume or paid placement.

® Aggregate business measurement without clinical
content.
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PROPOSED PILOT

90 days to validate one journey, with no volume
promises.

1-15 16-30 31-75 76-90

Validation Design Controlled activation Joint review

The period begins only after the applicable verification, agreements and controls are complete. The pilot is not measured by tests sold or
clinical decisions.
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EARLY CONVERSATIONS

Validate one journey before deciding
on a collaboration.

We propose a 20-minute call to confirm one initial service, its prerequisites, the
responsible owners and whether an end-to-end fictional case is worth designing.

partners@genidi.com
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